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Girlguiding:  
Girlguiding is a membership organisation for girls and young women aged 4-30 years old. 

 

Girlguiding Norfolk County (GGN):  
Girlguiding is divided into smaller areas (countries, regions and counties), to support volunteers, make  
communication easier and meet the needs of guiding locally. Girlguiding Norfolk County is part of Girlguiding  
Anglia Region. 

 

Lady Baden-Powell (Lady B-P):  
Lady Olave Baden-Powell was the wife of Lord Baden-Powell, the founder of the Scouts. Lady Baden-Powell  
became the World Chief Guide and helped spread the Movement across the world.  

 

Modes:  
Modes is a collections management system. 

 

UK Museum Accreditation Scheme:  
The nationally agreed standards to ensure all museums are sustainable, focused and trusted, inspiring the  
confidence of the public and funding and governing bodies.  

 

MyLearning:  
MyLearning offers free web-based National-Curriculum-linked resources for teachers and students, inspired by the 
collections of arts, heritage and cultural organisations. 

 

NORJAM International Scout & Guide Jamboree:  
NORJAM is a week-long camp which brings together Scouts and Guides from across the world every four years  
in Norfolk. 

 

Senior Section:  
Senior Section comprised the age group 18-25 year olds until 2019 when the name changed to Rangers and became 
a group for 14-18 year olds. 

 

SHARE Museums East:  
SHARE Museums East supports museums in the East of England to develop their skills across a range of topics  
including collections management, audience development, leadership and economic sustainability.  

 

Spectrum:   
Spectrum is the UK collection management standard. It gives tried-and-tested advice to museums on managing their 
collections; these are called procedures and there are nine primary ones. 

 

Trefoil Guild:   
Trefoil Guild is a membership organisation for individuals 18 years and over. Members agree to support the  
Guiding ethos. 

 

Unit meeting activities (UMAs):  
UMAs are activity suggestions. They are themed and help support young people learn new things and undertake new 
experiences whilst having fun and making new friends. 

Glossary 
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Mother and daughter  
discovering together during  
a Heritage Open Days event.  

Just a sample of the amazing uniform collection 
used for display and dressing-up purposes. 

‘Lady Baden-Powell’ saluting 
outside the ARC, welcoming 
visitors.  
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This executive summary provides an overview of the main results of the Girlguiding Norfolk OUTARC project, 
considers how successful it has been in achieving the agreed NLHF Approved Purposes, engaging with target 
audiences, as well as looking at opportunities and benefits brought about by the project and how this will 
impact on activities in the future. 

What is the ARC? 

The Archive Resource Centre (ARC) building was 
constructed by Girlguiding Norfolk County in 2016 
to house the county’s extensive collection of  
memorabilia, which tells the story of Girlguiding  
in a rural county over the last 110 years. It was  
funded by member fundraising, legacies and  
Girlguiding Norfolk resources and is run and  
managed by volunteers. It is a standalone building 
at the entrance to Girlguiding Norfolk’s Patteson 
Lodge Estate in Coltishall.  

The building’s facilities include:  

 two temperature-controlled rooms with  
moveable racking and purpose-built shelving 

 meeting room, equipped with tables and chairs 
to accommodate up to 24 people (in times when 
social distancing is not required) 

 kitchen and accessible toilet 

 ample parking, including two disabled spaces 

 lockable office 

 

The ARC management structure 

A number of groups support the management and 
development of the ARC and its activities:  

 business planning: is undertaken by the ARC 
Steering Group which is a sub-committee of  
Girlguiding Norfolk County Executive 

 day-to-day running: is led by a volunteer county 
archivist with a team of ARC volunteers 

 youth consultants: the ARC Angels are a group  
of young people who act as the young members’ 
voice for the ARC 

 

Why was the OUTARC project needed? 

The OUTARC project which has run from January 
2018 to December 2021 was needed to organise, 
rationalise and manage the Girlguiding Norfolk  
archive collection, previously stored in boxes in the 
loft of another building and not always to archival  
standards. The collection contains items which  
are important nationally as well as locally and,  
if they were to continue to be available to future  
generations, they needed to be preserved in the 
correct conditions. Likewise, there was  
acknowledgement by Girlguiding Norfolk members 
that there was a need to capture the stories of  
older members of the charity and have these  
memories appropriately recorded and stored so 
they are available to future generations. 

The OUTARC project has been an opportunity to 
make the unique Girlguiding Norfolk archives  
accessible to the community locally, nationally and 
internationally. In so doing, the ARC has become 
more widely known. There has been an urgent need 
to be able to physically find items within the  
collection, so that they can be made available to 
members and communities asking for information 
about guiding in their areas in the past. 

This enthusiastic group took over 
the collection to celebrate Kids in 
Museums Takeover Day. 

It was just like this! What can we  
find in our boxes?... a sketch from  
a logbook in the collection.  

Girlguiding Norfolk County President, 
Carol Bundock, and her team of  
members of all ages cutting the  
ribbon during the opening of the ARC 
in June 2016.  



What was achieved 

1. Our collection:  
The ARC now has processes in place in line with 
Spectrum (UK collection management standard) 
and volunteers have been trained and gained 
knowledge and skills to continue with this.  
The ARC is applying for eligibility to then work  
towards Museum Accreditation which will give it 
credibility in the museum/archive sectors and with 
Girlguiding at regional and national levels. 

 

2.Our outreach offer:  
The ARC has exceeded expectations, building up  
a bank of learning materials and knowledge to run 
events for young people including supporting the 
national Girlguiding programme. The ARC has 
learned the importance of using social media to 
access young people, illustrated particularly  
during the 2020-21 ‘lockdown’ when face-to-face 
guiding was not possible. During that time the ARC 
created a virtual offer which continues to grow 
allowing sessions to take place with units from 
around the country and internationally. 

 

3. Open access:  
Work continues to identify what the ARC  
collection contains and where to find items when 
needed. Volunteers have received training in 
preservation and cataloguing, and the building 

now contains suitable consumables, equipment, 
racking and shelving to store items appropriately. 
It also has appropriate information technology and 
collections management software in place. 
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At the beginning - The Archive 
Room!  

Boxes of books were included – many 
in need of loving care. 

At the beginning - The Fabric Room!  

The project was designed with three strands in mind: 

1. Our collection:  
To consolidate, preserve, catalogue, label and pack the collection to recognised standards. 

2. Our outreach offer:  
To create an outreach programme. 

3. Open access:  
To make the collection accessible to as many people as possible, including using online  
technologies and digitisation where appropriate. 

A small sample of some 
of the comments in the 
visitors book  

As part of the NLHF grant funding there was an 
expectation that the OUTARC project should 
achieve a number of identified Approved  
Purposes (14 in total) and these are looked at 
individually over the following pages.  



Approved Purpose 1 
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Recruit a Preservation and collections officer and a Learning and outreach officer 

During the project two part-time members of staff were employed on fixed-term contracts to  
develop and lead particular aspects of work: 

A Preservation and collections officer (PCO)  
was employed from April 2018 to January 2019. 
She worked 72 days in total, 46 funded by NLHF 
and 26 by Girlguiding Norfolk County directly as 
her employment was extended to complete the 
range of tasks for which we needed her expertise.  

The PCO made a valuable contribution to the  
organisation of the collection, including training 
volunteers in conservation by freezing; organising 
and designing the location of the new roller  
shelving; researching and commencing the  
ordering of appropriate archive-standard boxes; 
installing and setting up Modes (collections  
management software) on two computers;  
organising local volunteer training in Modes;  
packing of collection boxes correctly and  
writing appropriate documentation/policies. 

A Learning and outreach officer (LOO) was  
employed from September 2018 to August 2019. 
She worked 78 days in total, all funded by NLHF.  

The LOO was responsible for organising pilot  
projects which have acted as models for  
subsequent activity sessions, including  
contributing to the organisation of Heritage Open 
Days (HODs) weekends, Kids in Museums Takeover 
Overnight, a play for Guides to perform showing 
the history of guiding in Norfolk, several ‘Teas 
with Olave Baden-Powell’, and Taverham Gang 
Show Reunion.  

The LOO also helped develop the content of the 
dressing-up boxes, event pop-ups and with  
drafting appropriate documentation/policies. 

The ‘Bug session’ included a  
Top Trumps game and was one  
of the favourites developed by  
the PCO.  

Great press coverage to announce the 
award of the grant.  

Rachel was the perfect person to 
enthuse young members and  
encourage potential ARC Angels.  

Learning how to freeze a flag… 
they needed dismantling -  
a time-consuming challenge.  

Kate, Preservation and collections 
officer, led the Freezing project and 
trained volunteers. 

Afternoon Tea with ‘Lady Baden-
Powell’ to celebrate her birthday 
on Thinking Day – oh what a laugh 
she gave us! 



Approved Purpose 2 
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Train a minimum of ten volunteers in cataloguing, packing and digitising 

The ARC has far exceeded its training aspirations and to date training has included:  

Some of the volunteers’ work acknowledged by the Museum Association at 
Girlguiding Norfolk County’s Annual Review in May 2018. 

 78 volunteers trained to pack items for the  
freezing conservation project and 6 volunteers 
oversaw the project 

 10 volunteers trained in use of Modes at either 
search or ‘add to catalogue’ level, and 3 of these 
volunteers are able to train new volunteers 

 4 volunteers able to record data regarding  
temperature readings and 3 can record insect 
capture 

 1 volunteer attended a photography course and 
has trained others, so now 4 volunteers are able 
to photograph objects to the required standard 

 5 volunteers able to use the tablet to scan photos 
for Modes input 

 4 volunteers attended a business planning course 
organised by SHARE Museums East 

 2 volunteers attended a costume mounting 
course organised by SHARE Museums East 

 2 volunteers attended a labelling course and  
2 attended a marketing and publicity course,  
also organised by SHARE Museums East 

 12 volunteers led through Spectrum  
requirements and standards through virtual 
meetings where they read the documents prior  
to meetings and then had the opportunity for  
input and discussion during the meeting 

 12 volunteers given the opportunity to listen to 
talks about guiding centres and history which 
were introduced during winter 2021 lockdown 

Volunteers needed to learn how  
to appropriately store objects in 
boxes.  

A screenshot of Modes, our museums 
collection software. At present there 
are 18,345 entries. 

Many visitors of all ages were  
encouraged to join in with  
unwrapping 5,000 objects from  
nearly 3,000 parcels. These had been 
wrapped to be frozen to kill any  
insects they contained.  

During the pandemic five new young 
volunteers came to help at the ARC, 
virtually, as a result of visiting  
Girlguiding Norfolk’s stand at  
UEA’s virtual fair in October 2020.  



Approved Purpose 3 
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Carry out conservation on items where necessary, repack and store the collection in  
appropriate boxes and racking 

A conservation survey (March 2017) acted as a 
basis for conservation decision-making and  
training during the OUTARC project. A follow-up 
report (November 2021) has also been  
commissioned to determine progress made since 
2017 and to develop priorities for the coming 
years. The author was impressed by the work  
undertaken in the past four and a half years,  
despite 18 months of restricted access during the  
coronavirus pandemic.  

Conservation tasks have been allocated to  
different volunteers based on their experience, 
the training they have received, their interest 
and the time they are able to give. Consequently 
there is a regular group that meets on a Monday, 
supported by a wider group for larger (all-hands- 
on-deck) projects. Remote volunteers do  

labelling, writing, transcribing, conservation of 
books, sewing to adapt costumes, sewing uniform 
hangers and covers.  

One consequence of the pandemic has been the 
increased involvement of young adults/students 
looking for work/volunteer placement  
opportunities in the heritage sector as these were 
less available in the wider established museum 
sector at that time. This group of people brought 
more technological skills which have been utilised 
through the development of online material,  
challenge badges and online events. 

One section of the library which has 
been lovingly sorted into reference, 
lending and handling, and looked  
after appropriately.  

Boxes, more boxes and bags of all 
types and sizes, were unpacked, 
sorted, listed and stored  
appropriately in archive boxes.  

Environmental monitoring included 
insect traps.  

Installation of roller racking was 
something to be very proud of, and 
acknowledged the professionalism 
being sought throughout the project.  

UEA students were excited to be 
working at the ARC after six months 
of working for us virtually and their 
energy and enthusiasm supported 
moving forward with the packing 
boxes project, Packing for Posterity.  

The aim – to store all objects in 
archival standard boxes to protect, 
locate and make them accessible 
to a wide audience. The labelling 
has begun! 



Approved Purpose 4 
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Develop dressing-up boxes and a pop-up exhibition 

A range of dressing-up boxes has been  
developed across the Girlguiding sections  
including two that are World War themed. The 
boxes include ideas for associated activities and 
badges relating to the Girlguiding programme. 
There are plans to develop a resources library to 
allow objects to be used in more than one box. 

As the dressing-up boxes were unavailable for  
use during the pandemic, the ARC Angels young  
people’s group worked with the ARC to develop  
a Time traveller challenge. This is for people 
wishing to pursue guiding past, present and future 
in their homes/unit meetings. It is suitable for all 
age groups and is supported by videos and a  
comprehensive resources pack which are all  
available through the Girlguiding Norfolk website 
at Time traveller challenge. This is just one of the 
range of ‘Hands on history’ offers that have been 
developed. 

Pop-up exhibitions have been completed on  
these themes:  

 The ARC and what we do 

 Girlguiding in Norfolk 

 Volunteering 

 What the Guides did in WW1 -  
from Zero to Hero  

A play called ‘History of the Movement’, written 
by the Learning and outreach officer, is also  
available for units to use. Leaders are able to 
borrow the package which includes uniforms, 
props and a copy of the play, which was written 
as a model to be adapted as required. 

An illustration of  
leaders’ feedback from 
ARC activities offered  
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Bringing campfire blankets alive with badge collections 
from through the ages – got to love the teamwork in 
place during an archive weekend.  

Brownie dressing-up box contents showing two eras 
of uniforms.  

Displaying what guiding did during WWI as part of  
a themed Summer Fete and Garden Opening at 
Thorpe St Andrew 2018. 

Supporting Hautbois House Family Fun Day 2018 
raised awareness of Girlguiding Norfolk County’s 
archive centre over the road.  

A visit to Thorpe Brownies to do a Brownie traditions 
session lent itself to an outing for a Brownie display.  

Trefoil Guilds have been enthusiastic visitors to the 
ARC where they have enjoyed reminiscing as a result 
of photographs, logbooks and special objects on view. 
This is supported further by a reminiscence box.  
Volunteers help lead these sessions and enjoy sharing 
stories of their personal journey at the ARC.  



1. Geocaching Trail:  
This trail has been laid to give a background to 
the history of the Hautbois area and its  
connections to guiding. There are nine varied 
caches suitable for all ages. This activity is aimed 
to appeal to a wider audience than Girlguiding 
Norfolk - including residents of local villages, 
tourists, campers and users of the local activity 
centres (Hautbois, Horstead Centre and  
Patteson Lodge).  
Information can be downloaded from GGN  
Website https://arc.girlguidingnorfolk.org.uk/
arc-news-events/check-out-the-arcs-new-
geocaching-trail/ 

 

2. Mosaic Trail:  
The mosaic trail was originally created on the 
Patteson Lodge Estate to celebrate the Centenary 
of Girlguiding in 2010. Each of the ten mosaics  
incorporates a letter in Braille to make a  
ten-letter phrase. The ten original designs were 
chosen by Girlguiding Norfolk County members 
from an initial list of 21 suggested by the county 
archivist at the time. In 2021 an eleventh mosaic 
was added to the wall of the ARC building. 

An accompanying mosaic colouring book has been 
produced, with a simple and more difficult  
colouring page for each mosaic, as well as a  
QR codes resource which links to further  
information about the specific mosaics.    

 

Trail badges are available for both these  
activities after participants have completed  
a feedback form. It was as a result of  
the feedback on the mosaic trail 
that wording about the trail  
was changed to make it clear 
that not all the mosaics are  
easily accessible for wheelchair 
users.  

Approved Purpose 5 
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Develop a trefoil geocache heritage trail about guiding in Norfolk over the past  
110 years 

Two trails are now available: 

A mosaic colouring book with 
two levels of colouring difficulty 
and QR codes leading to further 
information has been created by 
volunteers.  

The wonderfully talented Joy Holden, 
creator of the eleven mosaics on the 
Patteson Lodge Estate. The latest, 
showing the history of the Senior  
Section, unveiled in 2021, is on the 
wall of the ARC.  

The geocaching trail has been very 
popular. Can you find the nine  
caches on our trail, some more  
challenging than others?  

Summary of feedback 
received to date 

 

https://arc.girlguidingnorfolk.org.uk/arc-news-events/check-out-the-arcs-new-geocaching-trail/
https://arc.girlguidingnorfolk.org.uk/arc-news-events/check-out-the-arcs-new-geocaching-trail/
https://arc.girlguidingnorfolk.org.uk/arc-news-events/check-out-the-arcs-new-geocaching-trail/


The ARC developed a programme of sessions based 
at the ARC and also offered sessions in local  
venues/guiding unit meeting places; the ARC found 
that their visitors particularly enjoyed learning 
about guiding traditions of the past and the history 
of uniforms by dressing up. As part of this  
programme a number of inter-generational craft  
sessions were also planned as ‘mother and  
daughter’ events, however these had to be  
cancelled due to the coronavirus lockdown  
(spring 2020).  

In the light of this inability to meet face-to-face  
the ARC developed a number of online offers  
focusing on traditional guiding skills.  This included 
developing a series of videos which have been  
uploaded on to the ARC YouTube channel such as 
folding, hoisting and breaking a flag, how to gut fish 
and how to chop wood and light a fire.  

The ARC has also developed a series of Zoom  
sessions linked to Girlguiding unit meeting activities 

(UMAs). These Zoom sessions were offered to units 
undertaking activities online, and proved to be  
extremely popular with units all over the country.  

Sessions covered the following topics: 

 Creative curating (based on Guide programme 
UMA) which linked to Living in Lockdown badge 

 Tenderfoot test for Guides (based on a  
Tenderfoot card resource 
produced) 

 Time travelling Rainbows 

 Time traveller for Brownies 

 Going for Gold which  
included Guide International 
Service (for Rangers) 

 How to tie a reef knot  
for Brownies and Guides  

Approved Purpose 6 
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Provide training sessions for all ages on traditional guiding skills 

This has been achieved in a number of different ways, as the ARC has responded to events and changing 
national circumstances 

The table below shows the numbers and types of sessions run by the ARC over the last four years and 
illustrates how during 2020 and 2021 the ARC sessions moved from face-to-face to online. 

Activity sessions run by the ARC   2018 2019 2020 2021 

Number of sessions Face-to-face 44 41 9 2 

Virtually 0 0 9 49 

Hire of uniform boxes to units   3 5 0 1 

Sessions for young people Rainbows 3 7 0 6 

Brownies 13 9 6 12 

Guides 14 18 8 29 

Rangers 3 2 4 4 

Sessions for adults eg Trefoil Guild   11 10 0 4 

Total numbers attending for all sessions Under 18 555 622 188 620 

Adults 288 262 41 222 

Number of groups from Norfolk   41 39 13 25 

Number of groups from elsewhere in the UK   6 7 5 27 



Rangers learning how to make and 
use buddy burners to cook cheese 
dreams, as part of preparation for 
Heritage Open Days, and creation 
of more sessions for the ARC offer.  

Online sessions created for Girlguiding 
Anglia training days and other regions 
and counties were very popular.  
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For those unable to visit  
Gressenhall 1940s camps, virtual 
reality films were the way to find 
out what happens there!  

Quick fun activities have been found 
in How Girls Can Help to Build Up  
the Empire, the First Guide Handbook, 
and used in sessions to learn old  
guiding traditions and skills.  

The Tramp’s hitch used to carry  
bedding.  

The bar chart above illustrates the mix of adult and 
young people's attendance. 

An illustration of some of the session feedback.  

Volunteers of all ages are welcomed, 
and their range of skills is valued, 
including how to tie a Brownie tie 
correctly using a reef knot and three 
fingers between the bottom and the 
belt, as well as removing rusty  
staples from old magazines.  



Approved Purpose 7 
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Involve young people in recording the memories of older members of the movement 

Recording memories of older members by young 
members proved to be a challenge early in the 
project for a number of reasons. However, as a 
result of the pandemic where interviews could 
only be completed using an online platform some 
of the earlier issues were overcome.  A project 
led by a young person known as ‘Share My Story’ 
evolved. This project became the service element 
of this person’s Queen’s Guide award, guiding’s 
highest achievement for 16-25 year olds. 

The aim of the ‘Share my Story’ project was to 
interview ten people and, by using resources from 
the Norfolk Record Office, develop a training  
session for other people to learn how to conduct 
interviews. The intention was for young people 
(six) to conduct the interviews, so it was  
important to train them. The training included 
what kind of questions to ask, what a good and 
bad interview looks like, interview etiquette and 
safeguarding and information about what happens 

to the recordings afterwards. The project also 
included finding people willing to be interviewed 
and speaking to them beforehand to get useful 
insight into appropriate topics as well as  
organising appropriate permissions, and  
undertaking the interviews via Zoom. This was  
a very time-efficient way of working for those 
who were able to use the appropriate technology.  
Going forward the aim is to conduct more  
interviews and reach those who are less  
technologically able. 

It was found that posting a theme on Facebook 
attracted people with a story to share, for  
example ‘when I met Royalty’. Subsequently 
these people were invited to be interviewed  
more formally. 

The Share My Story project meant 
we heard Queen's Guides tell  
stories about their presentations 
on Zoom.  

The Queen’s Guide Share My Story 
project has developed a format that 
works in the interviewing process for 
recording oral history.  

Practising how to do interviews – not 
as scary as it looks! Everyone has a 
story to tell, honestly!  

Carol Bundock, County President, 
just loves sharing her story, as well 
as being a favourite compere found 
at many events.  

Learning how to use recording  
equipment and Audacity to edit has 
been a new skill learnt.  

The first interns at the ARC  
interviewed Anne Carter, author of 
the Ranger Handbook of 1968 and they 
just loved listening to her stories.  



Approved Purpose 8 
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Produce a leaflet to publicise the Archive Resource Centre (ARC) 

Four leaflets have been produced and distributed 
for different audiences: 

 for hiring - facilities available when hiring the 
building 

 for the guiding audience - what can the ARC 
offer you? 

 for tourists - what they can see if they visit  
the ARC 

 for new volunteers - support us and help  
Girlguiding and women’s social history 

 

Two more leaflets have also been produced to:  

 publicise the geocaching trail and introduce 
people to geocaching 

 guide people doing the mosaic trail, including 
QR codes resource to find more information  

Several other methods have been used to  
publicise the work which the ARC is doing:  

 sets of notelets showing pictures of the ARC 
and some of its contents 

 photo-books relating to the NORJAM Heritage 
Hub (2018) and the ARC called ‘Where  
Girlguiding history comes alive’- the latter has 
a quiz to be used with it 

 a Norfolk Album (2019) as a result of work 
completed at the ARC sleepover 

 the ARC has also written articles regularly for 
Girlguiding Norfolk’s ‘Blue Sheet’ newsletter, 
The Marlpit, (a local parish magazine) and 
some have appeared in the local press 

 actively updating the website and social media 
channels 

The series of leaflets designed to publicise the ARC and its activities. These were developed as a result of 
attendance at a SHARE Museums East training that had funding supporting an outcome after the event.  

In addition, due to the pandemic when 
unable to share leaflets or access the ARC, 
a video tour of the ARC was produced. 
Watch it here... 

https://www.youtube.com/watch?
v=uWEvKU-QZNY&t=42s  

https://www.youtube.com/watch?v=uWEvKU-QZNY&t=42s
https://www.youtube.com/watch?v=uWEvKU-QZNY&t=42s
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Offer school sessions about Guides during the Second World War 

This was surprisingly more challenging to achieve 
than a number of the other purposes, and became 
even more complicated by the lack of face-to-
face working caused by the pandemic. The ARC 
had undertaken pilot visits in February 2019 and 
2020 to four local schools to deliver assemblies 
about Thinking Day/Founders Day (an important 
day in Guiding and Scouting) and Headteachers 
had expressed an interest in having further visits 
when appropriate. The ARC also offered to work 
with Year 6 staff to do sessions linking to a World 
War 2 theme. However without direct access to 
schools caused by the pandemic other avenues 
have been successfully explored to complete this 
purpose. 

During the national VE75 Day commemoration 
weekend in May 2020, ‘V for Virtual' replaced 
many cancelled living history community events 
and invited guiding members and their families  
to participate in a two-day adventure at home. 
They had fun exploring the work of the wartime  
Guide International Service (GIS), which trained 
young women to go into Europe after VE Day to 
help in refugee camps and hospitals. Campers 
logged on to a special social media page for a 
1940s-style welcome video and were responsible 

for programming themselves to complete some of 
the five initiative tests and ten tasks presented, 
alongside national community commemorations. 
These activities had all been developed by  
25 young members. Organisers posted instructions 
and information using 74 photos, 34 files and  
42 videos which attracted nearly 12,000 views.  

 

 

 

With volunteers unable to meet face-to-face  
during the lockdowns a number of them turned 
their hand to writing content for mylearning.org. 
MyLearning.org hosts curriculum-linked learning 
resources created by arts, cultural and heritage 
organisations. Its purpose is to provide supporting 
materials to enable teachers to build lessons that 
suit their learning objectives, teaching style and 
the needs of their students. The platform is  
funded by the Arts Council and facilitated by 
Leeds Museums and Galleries.  The articles focus 
on the history of guiding through some of the  
objects in our collection and will be arranged in 
chapters. 
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Participants at the event were 
challenged to see if they could 
aspire to the qualities of GIS 
members, could you?  

Members were able to interact with 
another archive’s objects, a primary 
source, through photographs and  
activities on a Facebook group, and 
subsequently through the website.  

First ever virtual residential guiding 
event in Norfolk was linked to VE75 
and was an opportunity for members 
and their families to learn about the 
Guide International Service in a fun, 
interactive way. Everyone loved it!  

http://mylearning.org


Approved Purpose 10 

Open the ARC on Heritage Open Days and participate in Kids in Museums Takeover Day 
and Museums at Night 

Heritage Open Days (HODs) - an annual event in 
the ARC programme 

The ARC opened for HODs in both 2018 and 2019 
and received approximately 100 visitors.  
Activities and displays were based on the national 
theme for the year - in 2018 this was ‘Inspirational 
Women’ and in 2019, ‘Prominent People’. 

In 2020 the event was held online over two 
weekends using the platforms of Facebook and the 
Girlguiding Norfolk website, using the HODs theme 
that year ‘Hidden Nature’.   

Three topics were addressed: 

 Camping/backwoodsman 

 Birds in guiding  

 Farmworker Badge  

Each topic drew on the ARC collection with  
additional material in the form of written  
information, activities, and videos. The preliminary  
information posted reached nearly 7,000 people 
and 4,000 actually engaged with the activities.  
The first weekend particularly generated a lot of 
interest and online interaction.  

The theme for HODs in 2021 was ‘Edible England’ 
and the ARC responded with a two part event -  
the first weekend was online and the second  
included face-to-face activities. The face-to-face 
session called ‘Gourmet Guiding’ offered  
opportunities for people of all ages to discover and 
experience a number of different cooking methods 
used by Guiding and Scouting over the last century. 

Delivering a hybrid event attracted further interest 
again from the online community. During the first 
weekend the post reached over 2,000 people, with 
over 6,000 for the second. In total, 1,184 people 
engaged with the virtual activities in 2021 and  
43 attended face-to-face. 
 
Gourmet Guiding benefitted from ‘New Wave’ –  
a project by HODs to encourage more 18–25-year-
olds to attend the festival’s events - through  
funding and training opportunities. 

National Museum Takeover Days and Museum at 
Night 

Thirteen enthusiastic young people participated in 
Kids in Museums Takeover (2018) which became an 
overnight event. Their feedback was very positive 
and some have since become ARC Angels.  

Subsequent Takeover days were cancelled due to 
staff sickness and the Museums at Night proposed 
for November 2019 did not take place due to  
cancellation of the national initiative. 
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As part of Gourmet Guiding, a cookery 
book was produced called ‘Fires & 
Feasts: a culinary journey through 
Girlguiding Norfolk County Archives’. 

The book was compiled from information 
gathered by volunteers from the ARC  
collection to give a social commentary  
on recipes and cooking techniques over 
the last century using old guiding  
books, recipes from the Girlguiding  
community and experiences from the 
living history 1940s style camps held  
annually at Gressenhall Rural Life  
Museum. 

Feedback for ‘Fires & Feasts’ 

“Hats off to everyone at the ARC  
for all the hard work they must 
have put into producing it – it is 
a brilliant resource.” 

“Love the book – brings back  
happy memories.” 
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Sponsored by New Wave, HODs 2021 encouraged  
volunteers to focus on a young audience with ideas, 
activities and a social media presence targeting the 
age group.  

How exciting to see the team from BBC Radio Norfolk 
Treasure Quest arrive at HODs, hunting for a clue at 
Patteson Lodge. Volunteers were keen to share how 
to cook on a tin can.  

A very busy time at  
Mr Gruber’s Antique shop  
in 2017.  

The ARC was proud to be able to share 
One hundred years of inspirational 
women and their changing uniforms 
throughout the decades.  

Moving online for HODs in 2020, 
Kim’s game is always a favourite. 
Resources are still available on the 
County website.  

Young visitors trying to work out 
the answers to questions posed in 
displays.  

You have found us! Open and 
free entry, tea, scones and 
cakes available of course  
for Heritage Open Days.  

Can you name badges 
from past uniforms?  
A favourite activity  
for Trefoil Guild,  
reminiscence and a  
Treasure quest challenge.  

Hands on – and polishing  
hard to see which is the  
shiniest… a skill of old – 
cleaning your badge without 
getting anything else dirty  
at a HODs event.  



The ARC participated in the Heritage Hub,  
working with Norfolk Scouts, as part of NORJAM. 
The Hub offered engaging activities to all age 
groups including: 

 a camp chiefs’ heritage challenge of activities 
linked to Scout and Guide badges through the 
decades with a badge awarded on completion 

 activities linked to the Guide and Scout  
Tenderfoot test of the 1940s 

 opportunities to learn more about care of  
archives and the ARC and its work 

 research into archives, specifically logbooks, 
and posters through age-appropriate quizzes 

The Hub was open from 10am to 10pm every day, 
the evening proving more popular than expected. 

Adults and young people alike appreciated  
somewhere to go which was quieter and free.  
The Hub was staffed by rotas of Guiding and 
Scouting volunteers of all ages (18 to 80) –  
approximately eight at a time doing two hour 
shifts.  

Approved Purpose 11 
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Deliver heritage themed activities at NORJAM (Norfolk Scout & Guide International  
Jamboree) 2018 

 

The quizzes, designed to cater for 
three ability levels, were very  
popular at all times of the day  
and night.  

It was a pleasure to work with Norfolk 
Scouts to deliver this event and share 
skills. What great teamwork. The  
Heritage Hub was so popular!  

Activities were adapted for all and 
instructions created in Braille too.  

A dying skill? Bell ringing… It was 
very popular and part of the camp 
chiefs’ heritage challenge badge 
created for the event.  

Getting the collection out there -  
taking it to the audience at NORJAM 
and they just loved it.  

NORJAM in numbers – estimates of 
course, but based on visitor counts 
and number of badges gained.  

3,000  visits to the  

Heritage Hub 

4,000  visits to the  

subcamps to engage in linked 
activities provided 

1,200  badges achieved  



Approved Purpose 12 

Create reminiscence boxes to take to community and individual homes and day centres 

A Senior Section member put together a  
Reminiscence suitcase as part of her Queen's 
Guide award, and this was presented to the 
Friends of Hautbois in September 2019.  
An evaluation has since been completed.  
The suitcase has been used once more but, 
with access to care homes very restricted due 
to the pandemic, the ARC has not been able to 
undertake further sessions.  In total ten  
ex-guiding members have been part of the  

project to date. Plans are in place to take  
forward this work once access is easier.  

Dementia training was completed by ARC  
volunteers in November 2018 and 2019. 

The work to develop the boxes is ongoing and 
the aim is to include a guiding song playlist in 
each box and then to record memories. This 
will now happen as part of a Norfolk Record 
Office project which commenced in 2020. 
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Reminiscence case contents on 
display at a Heritage Open Days 
event.  

Girlguiding themed twiddle-muffs  
created by a volunteer, designed  
especially for those with dementia.  

Approved Purpose 13 

Get the governance in place in order to work towards Museum Accreditation 

The ARC has unsuccessfully applied for eligibility to 
commence the Museum Accreditation scheme on 
two occasions  (2020 and 2021) and is looking to re-
submit in 2022.  In order to make these applications 
work has been undertaken in the following areas: 

 review and amendment of the Girlguiding Norfolk 
County Constitution. This has been ratified by 
Girlguiding Anglia Region in 2019 and 2021 

 plan in place to demonstrate how the ARC will 
work towards museum accreditation once  
permission to proceed has been given  

 volunteer attended SHARE Museums East course 
(Legal protection for trustees) to help with the  
application and obtain further information 

 review and amendment of terms of reference for 
ARC Steering Group 

 pictorial illustration of a Girlguiding Norfolk  
organisational structure  

However, despite disappointment in relation to the 
lack of success with regard to eligibility to  
commence the Museum Accreditation, work has 
been ongoing on a number of associated tasks  
including: 

 developing a volunteer induction pack 

 compiling a complete set of policies and  
documentation for the ARC, which will form the 
basis for current work as well as future work 
planning. The policies and documentation  
include reference to all Spectrum primary  
procedures. These were completed during  
national lockdown when physical access to  
the ARC was not possible and major changes 
were needed to the project plan. They have all 
been reviewed by the ARC Steering Group 

 training sessions held to familiarise regular  
volunteers with the newly written policies 

Leader of the reminiscence project 
enjoys sharing her activity with a 
group staying at Hautbois House. 
What a laugh they had and the  
stories they told!  



Approved Purpose 14 

Evaluate the project and provide NLHF with an end of project report 

Evaluation of the project has been ongoing 
throughout. The ARC Steering Group has  
monitored progress of the project via a quarterly 
project development plan; Girlguiding Norfolk 
trustees have also received a report from the 
county archivist prior to each trustee meeting; 
feedback has been gathered from participants 
wherever possible following events and sessions 
and formal reports commissioned such as the  
conservation surveys 2017 and 2021 and an  
independent report to identify the views of  
the ARC volunteers on the progress and work of 
the ARC and their role within it. 

A detailed final formal NLHF Evaluation report 
has been written and this summary has been  
produced outlining major activities, with  
pictures, relating to each of the approved  
purposes. This will be used to continue to  
publicise the work of the ARC in order to widen 
the community of users, and build on the progress 
which has been made possible by the Heritage 
Lottery scheme during the past four years. 
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The Guide field at Gressenhall  
Museum of Rural life where an  
annual 1940s camp is held, a source 
of inspiration that bringing guiding 
history to life is indeed possible, 
fun, popular and inspiring.   

Open for visitors annually on  
Heritage Open Days and also  
Mondays from 10-4. 

Girlguiding Norfolk county president, 
county commissioner and volunteers 
support in a huge and varied range of 
ways, and the county is so grateful 
for this; indeed the success of the 
project is down to this entirely.  

This pie chart illustrates the  
different audiences reached 
through face-to-face off-site 
activities and events. 

EVENTS -  
Audience Types  



Conclusion 

The opportunities the OUTARC project has offered the ARC include: 

 enabling preservation of the collection and  
improvements to outreach and access to take 
place much quicker than they could otherwise 
have done. This has particular benefits for 
preservation of items as time is critical in  
preventing damage and stopping deterioration 

 knowing more about what the collection  
contains, identifying items of particular interest 
or significance 

 the opportunity for the volunteer team to  
support and learn from a number of work  
experience placements. At least two of these 
individuals are now working in the Museum  
sector 

 the development of local volunteer expertise to 
not only look after the heritage but to engage 
more effectively in outreach and enthuse others 

 growing the volunteer team which is  
inter-generational 

 digitisation for some objects making them more 
accessible, especially where the originals are too 
delicate to be handled 

 better awareness of the collection both locally 
and nationally, due to more opportunities for 
outreach and an even wider audience than  
anticipated 
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The benefits the OUTARC project has offered the ARC include: 

 the ability for Girlguiding Norfolk members  
and non-members to access the collection both 
virtually and in person 

 being able to organise and rationalise the  
collection and preserve it in museum-grade  
storage arrangements 

 working with other heritage organisations,  
Norfolk Museums Service and Norfolk Record 
Office, enabling Girlguiding Norfolk to develop 
links and access their expertise 

 the development of policies and procedures 
which can be used in the future as a basis for 
operating the ARC and other guiding collections 

 flexibility to adapt to prevailing demands, for  
example during the pandemic when it was able 
to respond, adapting the programme of  
activities where possible to be delivered in new 
ways. As a result the ARC has a bank of online  
resources that are widely available 

Instagram post created by a volunteer, recruited 
through UEA and now a member of Girlguiding 
with an additional active role in a unit.  

The post celebrates Girlguiding Anglia Region’s 
50th Birthday in November 2021. The year’s 
theme was Buzz; Monday volunteers do that 
weekly!   



Conclusion 

Plans for the future: 
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Achieve Museum Accreditation and build on  
establishing a sustainable resource 

The ARC will continue to work towards Museum  
Accreditation to achieve recognition in the museum 
and heritage sector. Having written policies for the 
operation of the ARC it is important to ensure that 
volunteers remain familiar with their contents and 
use a consistent approach to tasks. This will need 
to involve ongoing preparation and testing of  
guidance notes, flow charts, etc which can be used 
for reference in the future.     

 

Succession planning – increase the number and 
spread of volunteers 

The future of the ARC depends on a continuing  
volunteer base, and it is important to consider  
succession planning for the current volunteers.  
As activities develop then the need for areas of 
expertise may change and the development of a 
volunteer plan will help to define requirements and 
identify appropriate roles. 

 

Work with partners eg Community Archives  
Project with Norfolk Record Office 

The Community Archives Project currently being 
undertaken with the Norfolk Record Office will  
carry on into 2022, and work will continue to 
achieve the objectives and reinforce the  
achievements of the OUTARC project. A selection 
of items will be digitised, enabling easier access 
and ensuring the originals continue to be preserved 
in the correct conditions. 

 

Build on contacts made with other museums and 
heritage organisations 

In the future, the ARC wants to build on the  
contacts made with other museums and heritage  
organisations. It has recently been agreed to lend 
some of the ARC items for an exhibition being 
staged in 2022 by another museum, and the ARC 
would like to be able to develop the exchange of 
ideas and expertise with the heritage sector. 

 

Explore further funding opportunities 

Once the OUTARC project has ended, other  
possible funding opportunities will be explored in 
order to help support Girlguiding Norfolk cover the 
daily expenses of running the ARC, as well as  
initiate new external grant-funded projects in the 
future. This could include a paid role at the ARC. 

Develop virtual opportunities 

The experience of the past 20 months has  
demonstrated the value of engaging virtually with 
users and volunteers and this is an area to develop 
in the future. The use of virtual sessions and social 
media have been very successful during the COVID 
pandemic, but there is more that can be done in 
this area to widen audiences and enable people 
throughout the country to engage with the  
collection. 

 

Widen the community of users 

It is important for the future of the ARC that the 
community of users, once face-to-face activities 
can take place again without restriction, is  
widened and its appeal is spread beyond current 
and former members of Girlguiding. The resources 
put together during the OUTARC project will  
continue to form the basis for activities which can 
be done at the ARC. It may also be possible to take  
advantage of increased availability at Patteson 
Lodge by using the residential and outdoor space 
that the lodge offers.  

 

Develop the inter-generational reminiscence 
work  

When it is possible to visit community groups  
and retirement homes again the number of  
reminiscence boxes will be increased and other 
potential opportunities will be explored, for  
example an online offer through Zoom that  
includes singing. 

 

Sharing our learning with guiding members  
locally, nationally and internationally and with 
other communities 

Responding to the increasing requests to share  
activities and experiences with others. These range 
from those who have just found a box of stuff  
outside their door, seemingly found in an attic, to 
advice to national staff asking for support in their 
bid for funding for a national archive. The ARC is 
keen to share how it has reached the unique  
situation it is in at the moment. Re-inventing the 
wheel is not necessary.  

A copy of the full evaluation report is available 
via the county archivist. 



Girlguiding Norfolk Archive Resource Centre - ARC 

@GGNorfolkARC 

@GirlguidingNorfolkARC 

Girlguidingnorfolkarc 

Girlguiding Norfolk County Archive Resource Centre (ARC) 

archivist@girlguidingnorfolk.org.uk 

girlguidingnorfolk.org.uk 

For support, sessions, activities, ideas and opportunities for all, 

visit the ARC…  We would love to see you! 
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